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Chairman Fleming called the meeting to order at 2:15 P.M.
Chairman Fleming welcomed everyone and thanked the attendees for coming.

Old Business:

Confirmation of MCS Representative on the NAC: Chairman Fleming confirmed Ms.
Wanda Halbert is MCS’s Representative on the Needs Assessment Committee. Ms.
Robinson’s name will be taken off the letterhead.

Approval of Phase One:

Ms. Halbert asked what approval of the report meant. Chairman Fleming stated approval
set a square foot per student and cost per square foot range would act as NAC’s
recommending guidelines for new construction. Mr. Howard stated the report would be
NAC’s guidelines for review of proposals by MCS and SCS.

Dr. Carol Johnson apologized for not providing feedback earlier. Dr. Johnson asked the
NAC to please take note that MCS and the City of Memphis must use the prevailing
wage on all capital projects (page 4 of the report). NAC was asked to note that MCS
middle schools also have auditoriums. Dr. Johnson also noted the specifications focused
on school facilities. SCS has adjacent athletic facilities. In the inner city, land is scarce
and recreation facilities represent a greater investment by MCS. This investment
typically results in an auditorium or gymnasium as well as certain shared facilities such
as football stadiums between schools. Mr. Marshall stated he had contacted H & M
Construction about the cost of recreation facilities. The cost for high schools is
approximately $1.2 million and approximately $800,000.00 for middle schools. Dr.
Holden was ask about the cost for SCS recreation facilities. Dr. Holden responded that
SCS spends approximately $91 per square foot for athletic complexes which typically
include soccer, football and softball. Approximately 8% of the $2.3 million for Arlington
High School was for athletic facilities. Both Dr. Johnson and Dr. Webb noted the
community uses their athletic facilities and stated these facilities are a part of the
educational program provided by both school systems. Chairman Fleming asked for
quotes in writing. This information will be included in NAC findings to County
Commission.



